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1912 

BANK   OF   MONTREAL 


ANNUAL    GENERAL    MEETING 


Held    2nd    December.    1912 


{From  The  Gazette,  December  3rd,  1912.) 


The  95th  Annual  General  Meeting  of  the  Shareholders  of  the  Bank  of  Montreal  was  held  at  noon  yesterday  in  the  board 
room  at  the  Bank's  headquarters. 

Amongst  those  present  were: — Messrs.  R.  B.  Angus,  Sir  Thomas  Shaughnessy,  Sir  W.  Macdonald,  Senator  R.  Mackay 
Major  G.  Hooper,  D.  Morrice,  Alfred  Piddington,  W.  A.  Murray,  C.  J.  Fleet,  D.  F.  Angus,  W.  F.  Angus,  Edward  Fiske,  A.  Baum- 
garten,  G.  F.  C.  Smith,  W.  B.  Blackader,  W.  Stanway,  Wm.  H.  Evans,  H.  V.  Meredith,  J.  J.  Reid,  W.  R.  Miller,  C.  R.  Hosmer, 
Bartlett  McLennan,  E.  B.  Greenshields,  Dr.  W.  B.  Yates,  Henry  Joseph,  J.  B.  Learmont,  Henry  Mudge. 

On  motion  of  Mr.  W.  R.  Miller,  the  President,  Mr.  R.  B.  Angus,  was  requested  to  take  the  chair. 

It  was  also  moved  by  Mr.  C.  J.  Fleet,  K.C.,  seconded  by  Mr.  A.  Piddington,  that  Messrs.  G.  F.  C.  Smith  and  Bartlett 
McLennan  be  appointed  to  act  as  scrutineers,  and  that  Mr.  James  Aird  be  the  secretary  of  the  meeting.  This  was  carried  unani- 
mously. 

The  President  then  called  upon  Mr.  H.  V.  Meredith,  General  Manager,  to  present  the  Annual  Report  of  the  Directors  to 
the  Shareholders  at  their  95th  Annual  General  Meeting,  held  Monday,  2nd  December,  1912. 

THE  ANNUAL  REPORT. 

The  Directors  have  pleasure  in  presenting  the  Report  showing  the  result  of  the  Bank's  business  for  the  year  ended  31st 
October,  1912: — 

Balance  of  Profit  and  Loss  Account,  31st  October,  1911 $1,855,185.36 

Profits  for  the  year  ended  31st  October,  1912,  after  deducting  charges  of  management,  and  making  full  provision 

for  all  bad  and  doubtful  debts 2,518,408.76 

Premiums  on  New  Stock 834,322 .  50 


$5,207,916.62 

Dividend  2Y2%  paid  1st  March,  1912 $385,798.70 

Dividend  2J^%  paid  1st  June,  1912 400,000.00 

Bonus        1%       paid  1st  June,  1912 160,000.00 

Dividend  2y2c'c  paid  1st  September,  1912 388,302.98 

Dividend  2V2C/C  payable  1st  December,  1912 400,000.00 

Bonus        I',;.       payable  1st  December,  1912 160,000.00 

$1,894,101.68 

Amount  credited  to  Rest  Account $1,000,000.00 

Amount  credited  to  Contingent  Account 1,000,000.00 

Amount  expended  on  Bank  Premises  during  year 511,000.00 

$4,405,101.68 

Balance  of  Profit  and  Loss  carried  forward $    802,814 .  94 
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Since  the  last  Annual  Meeting,  Branches  have  been  opened  at  points  in  the  following  Provinces,  viz. : — 

In  Ontario — Windsor. 

Quebec — Thetford  Mines,  Granby,  Lachine,  Magog,  St.  Lawrence  (Montreal),  Maisonneuve  (Montreal). 

North-West — Plum  Coulee,  Man.,  Swift  Current,  Sask.,  Red  Deer,  Alta.,  Ogden  Shops  (Calgary,  Alta.),  East  End 
(Calgary,  Alta.). 

British  Columbia — Port  Alberni,  Princeton,  North  Vancouver,  Sapperton,  Invermere. 

The  Branches  at  Marysville,  N.B.,  Rosenfeld,  Man.,  and  Oakville,  Man.,  have  been  closed. 

At  a  Special  Meeting  of  the  Shareholders,  held  on  18th  June,  1912,  an  increase  of  $9,000,000  to  the  Capital  Stock  of  the 
Bank  was  authorized,  making  the  total  Authorized  Capital  $25,000,000. 

With  deep  regret  the  Directors  have  to  record  the  death  of  their  esteemed  Vice-President,  Sir  Edward  S.  Clouston,  Bart., 
who  had  been  a  member  of  the  Board,  and  Vice-President  for  seven  years,  and  who  had  held  the  position  of  General  Manager  for 
upwards  of  twenty-one  years. 

All  the  Offices  of  the  Bank,  including  the  Head  Office,  have  been  inspected  during  the  year. 

(Signed)         R.    B.    ANGUS, 
Bank  of  Montreal,  2nd  December,  1912.  President. 

THE  GENERAL  STATEMENT. 

The  General  Statement  of  the  position  of  the  Bank  on  October  31,  1912,  was  read  as  follows: — 

LIABILITIES. 

Capital  Stock $  16,000,000.00 

Rest $  16,000,000.00 

Balance  of  Profits  carried  forward 802,814.94 

$  16,802,814.94 

Unclaimed  Dividends 1,503 .  01 

Quarterly  Dividend,  payable  1st  December,  1912 $      400,000.00 

Bonus  of  1%  payable  1st  December,  1912 160,000.00 

560,000.00 

17,364,317.95 

33,364,317.95 

Notes  of  Bank  in  circulation $  16,131,862.00 

Deposits  not  bearing  interest 45,338,954 .  54 

Deposits  bearing  interest 141,970,011.01 

Balances  due  to  other  Banks  in  Canada 122,373 .87 

203,563,201 .  42 

$236,927,519.37 

ASSETS. 

Gold  and  Silver  coin  current $     8,051,668.74 

Government  demand  notes 11,259,417.75 

Deposit  with  Dominion  Government  required  by  Act  of  Parliament  for  security  of  general 

bank  note  circulation 750,000.00 

Due  by  agencies  of  this  Bank  and  other  banks  in  Great  Britain $  6,934,890.28 

Due  by  agencies  of  this  Bank  and  other  banks  in  foreign  countries 7,198,713.45 

Call  and  short  loans  in  Great  Britain  and  United  States 55,158,633.00 

69,292,236.73 

Dominion  and  Provincial  Government  Securities 587,109.16 

Railway  and  other  Bonds,  Debentures  and  Stocks 14,472,573.30 

Notes  and  Cheques  of  other  Banks 9,23S,115.36 

— —      113,651,121.04 

Bank  Premises  at  Montreal  and  Branches 4,000,000.00 

Current  Loans  and  discounts  in  Canada  and  elsewhere  (rebate  interest  reserved)  and  other 

assets $118,869,751.36 

Debts  secured  by  mortgage  or  otherwise 188,041 .73 

Overdue  debts  not  specially  secured  (loss  provided  for) 218,605.24 

119,276,398.33 


$236,927,519.37 


CONTINGENT  LIABILITIES. 

Acceptances  under  Commercial  Letters  of  Credit  against  Merchandise .  .     £    278, 8S5  10s.  4d. 

Acceptances  under  Bankers'  Credits  against  Securities £    872,090  19s.  2d. 

Acceptances  Current  other  than  the  above £1,717,519  8s.  5d. 


II.  V.    MEREDITH, 

General  Manager. 


PRESIDENT'S  ADDRESS. 

The  President,  Mr.  R.  B.  Angus,  then  addressed  the  meeting 
as  follows: — 

At  the  shareholders'  meeting  in  June  last,  you  sanctioned 
a  By-Law  permitting  the  extension  of  the  Bank's  capital  in  case 
it  should  appear  to  be  required;  this  has  since  been  approved  by 
the  Treasury  Board.  The  recent  issue  of  stock  was  also  readily 
taken  up,  and  your  capital  now  stands  at  $25,000,000  authorized 
and  $16,000,000  fully  paid,  with  a  Rest  of  like  amount.  This 
increase  of  capital  did  not  come  before  it  was  wanted,  as  at 
certain  seasons  the  circulation  has  exceeded  the  legal  limit  and 
we  are  liable  to  the  Government  for  interest  on  the  excess. 

The  well  established  business  and  good  earning  power  of 
the  Bank,  together  with  comparative  immunity  from  bad 
debts,  enable  the  management  to  present  a  statement  of  results 
for  the  year's  operations  which  I  presume  will  be  considered 
satisfactory.  The  Directors  were  gratified  to  be  able  to  add  a 
Bonus  of  one  per  cent,  on  each  half  year,  in  addition  to  the 
usual  dividend.  The  Directors  have  audited  the  books  of  Head 
Office,  the  cash  and  securities  have  been  verified,  ample  pro- 
vision has  been  made  for  bad  and  doubtful  debts,  and  the 
amount  expended  on  Bank  premises  has  been  transferred  to 
Profit  and  Loss  account. 

We  have  again  to  report  a  year  of  universal  and  almost 
unbroken  prosperity  throughout  the  length  and  breadth  of  the 
land.  The  unfavourable  conditions  which  retarded  the  harvest- 
ing operations  and  which  it  was  feared  would  prove  calamitous, 
passed  without  much  injury  in  the  western  prairies,  where  the 
yield  of  wheat  and  other  grains  has  proved  satisfactory  both  as 
to  quality  and  quantity.  In  the  East,  where  the  damage  was 
perhaps  greater,  some  compensation  has  been  derived  from 
good  results  in  other  directions.  While  the  prices  of  wheat  are 
much  lower  this  year,  the  proportion  of  the  higher,  or  contract, 
grades  in  the  prairie  provinces  is  very  much  larger.  The  better 
condition  of  the  grain  renders  it  easier  to  handle  and  to  market, 
and  the  returns  to  the  producer  are  quicker  and  safer.  The 
estimated  yield  in  the  North- West  may  be  set  down  as: 

Wheat,  188,000,000  bushels,  against  177,000,000  last  year. 
Oats,  220,000,000  bushels,  against  190,000,000  last  year. 
Barley,  31,000,000  bushels,  against  33,000,000  last  year. 
Flax,  13,000,000  bushels,  against  8,000,000  last  year.  A 
conservative  estimate  of  the  value  of  the  crop  of  the  three 
provinces  is  given  at  3207,000,000  for  the  grain  alone. 

Partly  owing  to  the  good  condition  of  the  grain,  already 
mentioned,  but  chiefly  because  of  the  excellent  arrangements 
of  the  railways,  the  crop  has  been  moved  with  unparalleled 
celerity;  there  has  been  no  car  famine  and  little  talk  of  con- 
gestion, although  there  has  been  more  grain  handled.  At  the 
close  of  this  season's  navigation,  there  appears  to  have  been  a 
serious  blockade  of  grain  on  its  way  to  market,  caused  by  in- 
sufficient facilities  for  taking  delivery  from  the  railway  cars, 
and  it  may  be  that  a  greater  number  of  vessels  for  grain  carrying 
across  the  lakes  and  larger  elevator  capacity  for  temporary 
storage  must  be  provided  for  future  wants.  Storage  for  grain 
has  been  much  neglected  in  the  prairie  provinces;  it  would  be 
advisable  that  granaries  of  moderate  capacity  to  store  at  least 
a  portion  of  the  crop  should  be  a  feature  on  every  well  equipped 
farming  establishment,  so  that  there  would  be  no  occasion  to 
rush  produce  to  a  market  at  inconvenient  seasons. 

Irrigation  by  which  vast  areas  of  arid  land  are  being  con- 
verted into  most  productive  farms,  is  being  prosecuted  with 
vigour,  and  the  model  farms  established  by  the  Government 
and  the  Canadian  Pacific  Railway  are  more  and  more  resorted 
to  and  much  valued  by  the  settlers. 

The  raising  of  live  stock,  which  had  been  allowed  to  decline, 
will   receive  a  great   impetus  from   the  high   prices  obtainable 


for  cattle,  and  by  the  greater  safety  with  which  the  business 
is  conducted. 

Immigration  for  the  twelve  months  ended  September  30th 
has  reached  the  total  of  385,955  souls,  or  37,322  over  the  previous 
year.  Many  are  farmers  possessing  both  experience  and  capital. 
These  form  a  welcome  addition  to  the  population,  where  labour 
is  so  scarce  and  land  so  productive. 

Loans  to  farmers,  if  sometimes  slow,  are  well  paid.  Wages 
are  high,  as  is  the  cost  of  living,  but  that  condition  may  be  greatly 
mitigated  by  the  farmer,  if  only  he  will  give  his  attention  in 
some  measure  to  mixed  farming  instead  of  relying  upon  impor- 
tations of  vegetables,  meat  and  butter,  and  such  like  from  the 
East  or  from  the  older  settlements  in  the  United  States.  In 
the  most  important  province  of  Ontario,  the  harvest  of  wheat 
and  corn  has  not  been  bountiful  but  rather  under  the  average, 
in  consequence  of  the  wet  and  cold  season,  and  yet  we  are  as- 
sured that  the  farmers  have  done  well,  as  few  depend  solely  on 
the  raising  of  grain  for  a  livelihood,  their  resource  being  scientific 
and  mixed  farming,  while  dairying,  produce  and  fruit  have  been 
more  remunerative.  As  an  indication  of  the  diversity  of  farming 
in  this  progressive  province,  Ontario  is  said  to  own  6,000,000 
head  of  live  stock,  horses,  cattle,  sheep  and  pigs. 

The  mining  industry  of  Ontario  is  important;  the  province 
ranks  high  with  other  countries  in  the  production  of  silver  and 
nickel,  and  her  total  output  for  last  year,  on  the  Bureau  of 
Mines  estimate,  was  $41,000,030. 

The  same  general  remarks  as  regards  agriculture  and  the 
season's  results  will  apply  to  Quebec. 

Lumber  and  pulpwood  have  had  a  good  year,  last  winter's 
cut  being  large  and  prices  high.  The  increase  in  British  prices, 
however,  has  been  fully  set  off  by  material  advance  in  ocean 
freights,  with  the  result  that  the  United  States  has  been  our 
best  market. 

The  Maritime  Provinces  have  had  a  fair  year.  Hay,  which 
is  an  important  crop,  has  been  at  least  up  to  the  average,  and  in 
many  cases  considerably  above.  Potato  and  other  root  crops, 
with  a  few  exceptions,  are  reported  good.  The  apple  crop, 
although  not  equal  to  the  abnormal  yield  of  last  year,  is  a  good 
average;  the  fruit  is  much  appreciated  and  brings  good  prices 
in  England,  and  many  young  orchards  are  being  planted. 

British  Columbia  has  in  recent  times  been  a  highly  favoured 
province.  General  trade  has  been  large  and  profitable;  its 
lumbering  operations,  after  languishing  for  some  years,  have 
suddenly  revived  owing  to  the  improved  demand  from  the 
prairies,  and  to  the  better  condition  of  commercial  affairs  among 
our  neighbours,  who,  instead  of  being  keen  competitors,  have 
become  good  customers  for  our  products.  There  is  a  ship- 
building industry,  although  still  in  its  infancy.  The  great 
fleet  of  vessels  employed  in  the  coastwise  traffic  and  the  larger 
steamships  trading  to  the  Orient  give  great  importance  to  the 
port  of  Vancouver.  Speculation  is  rife  as  to  the  advantages 
likely  to  accrue  to  that  port  and  the  Western  country  generally 
on  the  opening  of  the  Panama  Canal. 

Commercial  activity  has  doubtless  been  stimulated  by  the 
impulse  of  active  railway  construction,  which  cannot  be  ex- 
pected to  continue  on  the  same  gigantic  scale  for  many  more 
years,  but  there  will  remain  a  more  solid  and  enduring  source  of 
wealth  in  the  vast  forests  of  virgin  timber  which  now  cover  the 
hillsides  of  mainland  and  islands. 

Speaking  of  the  Dominion  as  a  whole,  the  trade  and  com- 
merce of  the  country  have  been  and  promise  to  continue  both 
sound  and  good. 

The  lumber  business,  on  the  Atlantic  as  on  the  Pacific 
side,  shows  much  improvement,  apart  from  the  pulp  and  paper 
industry,  which  is  specially  adapted  to  this  country,  and  has 
been  very  prosperous  for  some  time  past,  but  owing  to  the 
number  of  new  concerns  in  operation,  there  is  a  tendency  to 
overproduction,  with  slackening  demand  and  lower  prices. 


The  coal  and  iron  production  has  been  on  a  scale  never 
before  equalled  in  Canada,  although  the  latter,  owing  to  delays 
in  installing  or  completing  the  necessary  plants,  has  fallen  far 
short  of  supplying  demands,  especially  in  the  matter  of  steel 
rails.  The  car  builders  have  also  been  notably  behind  in  their 
orders. 

Agricultural  machinery  of  the  best  and  most  modern  type 
has  been  in  great  request,  and  the  factories  which  supply  every 
kind  of  electrical  equipment  have  been  unusually  busy. 

The  revival  of  trade  in  the  United  States  has  had  a  marked 
effect  on  several  of  our  manufacturing  industries,  relieving  them 
from  the  competing  shipments  of  surplus  goods  from  that 
market. 

The  woollen  mills  are  doing  better,  while  an  unusually  good 
year  has  been  experienced  in  cottons. 

Old  establishments  have  been  fully  occupied  and  a  great 
variety  of  manufacturers  are  finding  a  home  in  Canada,  even  in 
the  middle  and  far  West. 

The  wholesale  distributing  trades  have  everywhere  enjoyed 
a  good  year.  Groceries,  dry  goods,  clothing,  boots  and  shoes 
had  an  unusually  large  turn  over,  with  good  results.  Accounts 
have  been  fairly  well  paid  and  bad  debts  have  been  compara- 
tively small. 

Transportation  by  sea  and  land,  with  its  accompanying 
mechanical  works,  is  instrumental  in  making  large  accessions  of 
population  to  the  cities. 

Railway  earnings  have  been  phenomenal,  but  are  far  sur- 
passed by  the  extraordinary  outlays  in  building  of  new  lines, 
in  improving  the  old,  in  double  tracking,  terminals  and  equip- 
ment to  provide  for  the  ever  increasing  traffic. 

By  the  judicious  expenditure  of  the  Dominion  Government, 
the  facilities  for  shipping  are  being  much  improved  by  dredging, 
and  the  supply  of  elevators  and  docks  at  the  several  important 
harbours  on  the  Pacific  and  Atlantic  coasts  as  well  as  on  the 
Great  Lakes. 

The  principal  cities  of  the  Northwest  and  British  Columbia 
exhibit  a  marvellous  increase  in  size,  in  population  and  business 
activities.  A  phenomenal  advance  in  these  respects  has  also 
been  made  by  some  of  the  eastern  cities,  notably  Montreal  and 
Toronto.  Some  of  the  smaller  towns  in  the  West  have  perhaps 
been  too  ambitious  in  providing  public  utilities,  and  in  rushing 
work  that  might  better  have  extended  over  a  greater  length  of 
time,  but,  after  all,  they  are  only  anticipating  future  necessities. 
The  municipal  expenditures  have  consequently  been  large  and 
hence  the  unusual  amount  of  borrowing  both  at  home  and 
abroad.  The  comparative  cheapness  of  money  and  the  ease 
with  which  municipal  securities  could  be  placed  in  England, 
had  misled  some  borrowers,  who  refused  to  accept  the  prices 
offered  earlier  in  the  season,  but  it  is  feared  they  may  have  to 
submit  to  higher  rates  of  interest  on  future  transactions. 

Industrial  loans  and  investments  are  quite  out  of  our  sphere, 
but  I  take  this  opportunity  of  saying  that  it  is  much  to  be  re- 
gretted that  some  of  these  offered  on  the  London  market  were  of 
a  distinctly  questionable  character,  unsound  or  highly  specu- 
lative, and  calculated  to  reflect  injuriously  on  Canadian  credit, 
while  others,  and  doubtless  the  great  bulk  of  them,  are  both  safe 
and  promising,  and  offer  to  the  investor  an  opportunity  of 
participating  in  the  prosperity  of  the  country.  I  fear  it  is 
useless  to  ask  certain  promoters  to  be  more  careful  as  to  the  class 
of  security  they  offer,  but  intending  investors  may  be  more 
discriminating. 

With  the  rapidly  developing  country  and  the  Government 
pledged  by  guarantees  or  otherwise  to  liberal  expenditures,  the 
building  of  railways,  the  improvement  of  harbours,  and  other 
works  of  a  national  character,  Canada  must  necessarily  be  a 
large  borrower  for  some  time.  But  with  nearly  8,000,000  of 
people,    vigorous,    intelligent   and     resourceful,    with   immense 


treasures  in  virgin  forests,  mines,  fisheries,  and,  above  all,  with 
a  large  area  of  unoccupied  fertile  land,  Canada  can  better  afford 
than  most  countries  to  mortgage  her  future  to  a  moderate 
extent,  and  her  credit  in  the  money  markets  of  the  world  must 
always  stand   high. 

Canada  is  well  prepared  to  absorb  and  utilize  the  immi- 
grants that  every  season  seek  her  shores  or  cross  her  boundaries. 
The  labourer  and  the  artisan  are  most  welcome,  and  the  farmer, 
with  or  without  capital,  will  find  opportunities  at  his  hand.  We 
have  excellent  and  prosperous  banks,  well  adapted  to  the  re- 
quirements of  the  country,  which  offer  facilities  to  farmer  and 
tradesman  in  every  town  and  village,  and  I  may  remark,  in 
passing,  as  convincing  proof  of  the  country's  progress,  that 
their  deposits  in  ten  years  have  mounted  up  from  350  millions 
to  over  1,000  million  dollars. 

We  possess  a  system  of  transportation  that  is  almost  com- 
plete, although  being  daily  added  to — a  large  mercantile  fleet 
of  steamers  on  river,  lake  and  sea,  and  railways  that  not  only 
link  the  various  provinces  together,  but  also  give  a  service 
to  the  newly  opened  country  better  than  is  to  be  found  in  any 
other  country  similarly  circumstanced. 

As  to  investments  in  lands — the  price  for  farming  properties 
is  still  moderate  and  low,  but  speculation  in  suburban  lots  is 
surely  overdone.  For  the  real  estate  movement  in  the  cities 
there  may  be  more  justification,  prices  being  advanced  by  the 
pressure  of  increasing  population  and  by  keen  competition  in 
acquiring  choice  properties  for  commercial  or  domestic  purposes. 

In  New  York  and  other  points  in  the  United  States  where  the 
Bank  is  represented,  business  may  be  described  as  in  a  normal 
and  sound  condition. 

In  Mexico,  politics  have  been  a  very  disturbing  element, 
but  there  are  indications  of  an  improvement  which  will  allow 
business  to  resume  its  usual  course. 

The  ample  revenues  of  both  Provincial  and  Dominion 
Governments  indicate  a  season  of  great  prosperity  for  the 
country  at  large. 

The  exports  for  the  twelve  months  ended  30th  September, 
1912,  amount  to  $351,952,292,  an  increase  of  $49,601,798  over 
the  corresponding  period  of  last  year. 

Imports  for  the  same  period  amounted  to  $616,842,090, 
an  increase  of  $120,004,619,  giving  a  revenue  from  custom  duties 
of  $102,695,974,  or  an  increase  of  $23,903,849. 

I  have  in  a  cursory  manner  touched  on  these  various  topics, 
reviewing  the  condition  of  the  country  and  indicating  the  great 
range  of  interests  the  Bank  has  to  consider  in  the  course  of  its 
business,  and  on  whose  fortunes  the  prosperity  or  otherwise 
of  the  Institution  in  a  great  measure  depends. 

LATE    VICE-PRESIDENT. 

In  view  of  the  recent  and  much  regretted  demise  of  Sir 
Edward  Clouston,  I  cannot  refrain  from  alluding  to  the  cir- 
cumstance that  at  the  last  Annual  Meeting  he  announced  his 
retirement  from  active  participation  in  the  management  of  the 
Bank.  He  had  entered  the  service  as  a  boy,  had  passed  up 
through  various  grades,  and  during  the  last  twenty-one  years 
had  occupied  the  position  of  Chief  Executive  Officer.  His 
death  is  much  deplored  by  the  Directors  and  Staff  of  the  Bank. 

THE  GENERAL  MANAGER. 

The  General  Manager,  Mr.  H.  V.  Meredith,  spoke  as 
follows : — 

The  President  has  covered  the  ground  so  fully  in  the  address 
he  has  presented  to  you  to-day  that  little  is  left  for  me  but  to 
explain  the  changes  which  have  taken  place  in  the  balance 
sheet  during  the  year,  and  to  add  a  few  remarks  in  connection 


with  financial  matters  affecting  the  Bank  which  have  not  been 
touched  upon. 

Since  our  last  Annual  Meeting,  the  Treasury  Board  of  the 
Dominion  Government  has  sanctioned  an  increase  in  the  au- 
thorized capital  of  the  Bank  from  $16,000,000  to  $25,000,000, 
thus  permitting  of  a  further  issue  of  stock  from  time  to  time  as 
circumstances  may,  in  the  opinion  of  your  Directors,  render 
desirable. 

Turning  to  the  general  statement  of  which  you  have  a 
copy,  you  will  notice  the  Paid-up  Capital  has  increased  during 
the  year  from  $14,887,570  to  $16,000,000,  and  the  Rest  from 
$15,000,000  to  $16,000,000.  From  the  net  earnings,  transfers 
have  been  made  of  $1,000,000  to  Rest  Account  and  Contingent 
Account  respectively,  and  a  balance  of  $802,000  is  carried 
forward  at  credit  of  Profit  and  Loss  Account  as  compared  with 
$1,855,000  a  year  ago.  A  bonus  of  1  per  cent,  was  paid  share- 
holders on  June  1st  and  December  1st  over  and  above  the 
quarterly  dividends  of  2\  per  cent. 

Deposits  not  bearing  interest  show  a  small  decrease,  oc- 
casioned by  the  withdrawal  of  a  large  deposit  of  a  temporary 
nature  which  appeared  in  the  statement  of  a  year  ago.  Were 
it  not  for  this  fact,  we  would  show  a  gain  in  these  deposits  of 
$2,000,000.  Interest-bearing  deposits  show  an  increase  of 
$6,400,000.  Part  of  this  increase  is  of  a  temporary  character, 
but  it  is  gratifying  to  find  that  the  ordinary  savings  deposits 
have  grown  in  a  highly  satisfactory  manner,  notwithstanding 
the  withdrawals  that  have  taken  place  for  investment  and 
otherwise. 

Turning  to  our  assets,  you  will  notice  that  "  Current  Loans 
and  Discounts  in  Canada  and  elsewhere  and  Other  Assets  "  are 
$2,200,000  less.  This  decrease  does  not  represent  a  curtailment 
of  our  current  loans  in  Canada,  which  are  in  reality  $1,600,000 
larger  than  a  year  ago,  but  a  reduction  in  our  current  loans  else- 
where. Investments  in  railway  and  other  bonds  are  $1,600,000 
less,  affected  by  realizations,  and  balances  due  by  agencies  of 
this  Bank  and  other  Banks  show  a  net  reduction  of  $3,800,000. 
The  increase  in  our  call  loans  in  Great  Britain  and  the  United 
States  is  accounted  for  by  the  various  changes  mentioned  above. 

I  think  you  will  agree  with  me  that  the  statement  is  a  strong 
one,  but  it  is  well  that  the  Bank  of  Montreal  should  always  be 
able  not  only  to  meet  all  the  legitimate  demands  of  its  clients, 
but  at  the  same  time  to  provide  for  any  exceptional  calls  that 
may  be  made  upon  it  to  promote  the  general  welfare  of  the 
country. 

You  will  observe  that,  following  the  practice  of  the  British 
and  Colonial  Banks,  we  have  shown,  in  the  form  of  a  footnote, 
the  contingent  liabilities  of  the  Bank  and  the  securities  held 
against  them.  This  item  has  not  heretofore  appeared  in  our 
Annual  Statement. 

Business  generally  has  been  exceedingly  active  in  Canada 
during  the  past  year.  Good  crops,  notwithstanding  a  wet 
season,  have  been  reaped,  and  all  manufacturing  industries  have 
been  kept  fully  employed.  Wage  earners  are  in  receipt  of  good 
wages,  and  labour,  in  many  sections,  is  difficult,  if  not  impossible, 
to  obtain.  With  an  increasing  immigration,  a  soil  producing  a 
large  surplus  of  food  products  without  serious  failure  over  a 
comparatively  long  term  of  years,  the  assurance  of  a  vastly 
increased  production  as  the  area  of  unoccupied  arable  land  is 
brought  under  cultivation,  and  other  great  natural  resources 
awaiting  development,  one  cannot  but  be  an  optimist  in  regard 
to  the  future  of  our  country. 

Owing  to  this  ever  increasing  and  rapid  development,  we 
must,  for  many  years,  be  borrowers  from  the  British  Islands 
as  well  as  foreign  countries.  Just  now,  there  is  undoubtedly  a 
feeling  in  some  quarters  abroad  that  Canadians  are  spending 
too  lavishly  and  over  borrowing  to  an  extent  which  may  later 
on  prove  burdensome  to  us.  In  this  connection,  our  adverse 
balance  of  trade,  our  so-called  real  estate  boom,  etc.,  are  cited. 


While  I  do  not  share  these  pessimistic  views,  there  can  be  no 
doubt  that  if  we  are  to  maintain  the  preference  which  Canadian 
securities  have  so  long  enjoyed,  caution  at  the  present  time  is 
more  essential  than  it  has  been  for  a  long  time  past,  and  it  is 
clear  any  ill-advised  move  on  our  part,  any  undue  speculation, 
or  the  flotation  of  doubtful  schemes  which  may  have  the  effect 
of  causing  distrust  abroad  and  so  prevent  the  free  flow  of  capital 
into  Canada,  cannot  but  have  a  serious  effect  on  business  gen- 
erally, and  bring  about  a  check  to  our  prosperity.  It  must  not 
be  forgotten  that  there  are  countries  other  than  our  own  seeking 
capital,  and  offering  possibly  quite  as  attractive  terms,  and  that 
once  a  stream  is  turned  in  another  direction,  a  long  time  may 
elapse  before  it  returns  to  its  former  channels. 

Money  has  been  in  strong  demand  in  Canada  during  the 
year,  while  in  London  and  New  York,  in  which  outside  markets 
we  are  chiefly  interested,  the  rates  continued  low  until  Sep- 
tember, since  when  more  stringent  conditions  and  higher  rates 
have  prevailed.  With  buoyant  trade  practically  the  world 
over,  and  with,  as  far  as  we  can  judge,  a  probable  continuance 
for  some  time  of  such  conditions,  money  is  not  so  readily  ob- 
tained. Those  seeking  capital  should  have  regard  to  existing 
conditions  and  also  to  the  fact  that  borrowers  cannot  hope  to 
name  their  own  terms. 

The  increased  cost  of  living,  and  the  reasons  therefor,  form 
a  subject  much  discussed  the  world  over,  and  commissions  of 
enquiry  are  now  engaged  in  seeking  the  cause.  I  mention  the 
subject  because  of  its  effect  on  the  Bank's  net  earnings,  owing 
to  the  necessity  of  our  having  to  increase  our  fixed  charges  from 
time  to  time  as  a  result  of  bringing  up  the  salaries  of  the  staff 
to  a  point  which  may  be  considered  a  fair  and  reasonable  one  for 
the  services  rendered.  The  cause  for  the  enhanced  value  of  all 
commodities  is  difficult  to  determine.  There  are  no  doubt  a 
number  of  reasons  for  it;  among  them,  the  largely  increased 
output  of  gold,  resulting,  to  a  great  extent,  from  the  more 
scientific  treatment  of  ore  bodies.  The  higher  standard  of 
living  by  all  classes  is  also  a  factor;  but  I  am  of  the  opinion  that 
the  root  of  the  matter  may  be  found  in  the  fact  that  the  per- 
centage of  population  engaged  in  production  of  foodstuffs  is 
not  increasing  in  the  same  ratio  as  is  that  of  our  manufacturing 
wage  earners  and  salaried  officials.  This  view  is  supported  by 
figures  showing  conditions  in  the  United  States,  where  the 
number  of  farm  families  indicates  an  increase  of  only  11  per 
cent,  between  1900  and  1910,  while  the  artisan  and  clerical 
classes  have  increased  practically  30  per  cent,  in  the  same 
period.  A  similar  condition  of  affairs  obtains  in  Canada  as 
regards  the  five  eastern  provinces,  and  while,  in  our  Northwest, 
the  rural  population  is  relatively  large  and  grows  apace,  mixed 
farming  has  not  yet  been  generally  resorted  to.  In  this  con- 
nection, it  may  be  interesting  to  note  that  the  exports  of  dairy 
products  from  older  Canada  to  the  newer  Western  Canada 
were  this  year  not  less  than  $3,000,000,  while  New  Zealand  and 
the  United  States  supplied  these  commodities  to  the  extent  of 
an  additional  $1,000,000. 

I  have  noticed  at  different  times,  in  certain  newspapers, 
paragraphs  calculated  to  give  the  impression  that  the  Banks  in 
this  country  are  not  affording  the  farmers  the  financial  assistance 
to  which  they  are  entitled.  Such  statements  are  erroneous. 
There  are  in  Canada  some  2,500  bank  branches,  the  great 
majority  of  which  are  located  in  towns  and  villages  supported 
by  the  surrounding  agricultural  population,  and  no  unimportant 
part  of  the  business  of  the  Banks  is  derived  from  this  class.  As 
for  this  Bank,  I  may  say  that  our  loans  to  farmers  and  small 
traders  amount  to  many  millions. 

I  have  alluded  to  the  adverse  balance  of  trade.  In  the 
fiscal  year  ending  March  31st,  1912,  the  imports  for  consumption 
in  Canada  were  of  the  value  of  $521,000,000,  and  the  exports  of 
domestic  products  were  $290,000,000,  showing  a  balance  against 
the  country  of  $231,000,000,   undoubtedly  a  very  large  sum. 


In  the  five  months  ending  August  31st  last,  the  excess  of  imports 
over  domestic  exports  was  $130,700,000,  showing  an  even 
greater  ratio  than  in  the  preceding  year.  The  gap  between 
imports  and  exports  is  not  likely  to  be  soon  closed;  not,  indeed, 
until  our  manufacturing  industries  have  expanded  to  a  point 
when  the  home  market  can  be  supplied  fairly  well  within  the 
country,  nor  until  the  large  demand  for  foreign  goods,  arising 
out  of  the  construction  of  permanent  works,  railways,  etc.,  is 
satisfied  from  domestic  mills.  Meanwhile  the  gap  is  bridged 
by  foreign  loans,  by  investments  of  capital  in  Canada  from 
Great  Britain  and  by  money  brought  in  by  immigrants.  It  is, 
therefore,  all  the  more  important  to  guard  against  unpropitious 
circumstances  tending  to  lessen  the  confidence  of  British  and 
foreign  lenders  in  Canadian  securities. 

The  delayed  revision  of  the  Banking  Act  will  shortly  be 
submitted  to  Parliament.  The  present  Act  has  been  developed 
with  the  growth  of  the  country.  It  has  served  its  purpose  well, 
and  I  feel  confident  that  under  the  direction  of  the  able  and 
experienced  financier  who  now  occupies  the  position  of  Finance 
Minister  no  radical  changes  will  be  entered  upon  lightly. 

No  one  can  feel  more  strongly  than  I  do  the  necessity  of 
conserving  the  profits  of  the  Bank  so  that  when  lean  years  come, 
as  come  they  must,  there  may  be  no  question  of  dividend  cur- 
tailment. At  the  same  time,  in  periods  of  prosperity,  I  feel 
that  shareholders  should  enjoy  a  measure  of  that  prosperity. 
The  policy  of  your  Directors,  therefore,  in  my  opinion,  should 
be  to  maintain  the  dividends  at  10  per  cent.,  and  to  make  dis- 
tributions in  prosperous  years  by  way  of  bonuses  as  the  Bank's 
earnings  warrant;  in  lean  years,  should  they  unfortunately 
come,  to  withhold  the  bonus  and  to  tell  the  shareholders  frankly 
the  reasons  for  so  doing.  The  writing  down  of  assets  to  meet  a 
shrinkage  in  values  under  all  conditions  is,  I  am  convinced, 
more  in  your  interests  than  to  make  a  display  of  abnormal 
profits.  Stability  of  business  and  continuity  of  earnings  should 
be  our  aim. 

I  cannot  close  without  referring  to  the  loss  the  Bank  has 
sustained  in  the  sudden  and  untimely  death  of  Sir  Edward 
Clouston,  the  Vice-President.  His  whole  life  was  spent  in  its 
service.  Entering  the  Bank  as  a  youth,  nearly  half  a  century 
ago,  and  manifesting  from  the  first  great  ability,  he  steadily 
rose  to  the  highest  position  in  the  service.  Under  his  guidance, 
for  many  years  as  General  Manager,  until  ill-health  necessi- 
tated his  retirement,  the  Bank  continued  to  maintain  its  com- 
manding position,  and  enjoyed  great  prosperity.  On  more 
than  one  occasion,  his  experience  and  knowledge  of  banking 
were  availed  of  not  only  by  his  confreres  in  other  institutions, 
but  by  those  who  had  the  direction  of  legislation  governing  the 
Banks.  To  myself  his  death  is  a  personal  loss,  for  I  was  asso- 
ciated with  him  many  years,  during  which  I  came  to  recognize 
not  only  his  talent  but  the  great  graciousness  of  his  personality. 

The  President's  invitation  for  general  remarks  being  passed 
over, — 

The  President  moved  and  Mr.  E.  B.  Greenshields  seconded 
— That  the  report  of  the  Directors,  now  read,  be  adopted  and 
printed  for  distribution  among  the  Shareholders.  This  was 
carried  unanimously. 

The  President,  Mr.  R.  B.  Angus,  then  moved,  and  Mr.  E. 
B.  Greenshields  seconded — That  the  Shareholders'  By-Law  No. 
3  be  amended  as  follows:  By  replacing  the  word  "twelve" 
in  the  third  line  of  the  By-Law,  as  printed,  by  the  word  "four- 
teen." 


The  President  further  moved,  and  Mr.  E.  B.  Greenshields- 
seconded:  That  the  Shareholders'  By-Law  No.  9  be  amended 
as  follows:  By  replacing  the  word  '"  thirty-five  "  in  the  second 
line  of  the  By-Law,  as  printed,  by  the  word  ''  forty-five." 

On  motion  of  Mr.  George  Hooper,  seconded  by  Mr.  W. 
Stanway,  it  was  resolved:  That  the  thanks  of  the  meeting  be 
presented  to  the  President,  the  Vice-President,  and  Directors, 
for  their  attention  to  the  interests  of  the  Bank. 

The  President,  Mr.  R.  B.  Angus,  in  acknowledging  the 
vote,  said:  On  behalf  of  the  Directors  and  Officers  I  beg  to- 
thank  you  for  your  continued  confidence,  and  assure  you  it 
gives  us  great  pleasure  to  serve  a  Bank  which  is  so  prosperous 
and  so  well  respected  both  abroad  and  at  home.     (Hear,  hear.) 

Mr.  W.  H.  Evans  made  a  few  commendatory  remarks 
regarding  the  business  capacity  of  the  management,  and  ex- 
pressed the  particular  appreciation  of  the  shareholders  in  re- 
ceiving the  recent  bonus,  with  the  promise  of  more  to  come 
during  periods  of  prosperity. 

On  motion  of  Mr.  D.  Morrice,  seconded  by  Mr.  C.  R. 
Hosmer,  it  was  resolved  that  the  thanks  of  the  meeting  be  given 
to  the  General  Manager,  the  Superintendents,  the  Managers 
and  other  officers  of  the  Bank,  for  their  services  during  the  past 
year.  Mr.  Morrice  commented  on  the  fact  that  the  prosperity 
of  such  an  institution  as  the  Bank  of  Montreal  was  largely  due  to 
the  ability,  good  judgment  and  loyalty  of  the   officials. 

Mr.  H.  V.  Meredith — I  beg  to  thank  you,  on  behalf  of  the 
Staff,  for  the  resolution  just  passed,  and  you,  Mr.  Morrice,  for 
the  kind  words  of  appreciation  you  have  used  in  proposing  it. 
If  thanks  are  due  for  the  results  of  the  year's  business,  they 
belong  very  greatly  to  the  rank  and  file,  whose  untiring  energy, 
loyalty  and  devotion  to  your  interests  are  deserving  of  every 
commendation. 

While  ballots  for  the  election  of  officers  were  being  cast,  Sir 
Thomas  Shaughnessy,  referring  to  the  decision  to  add  two  new 
Directors  to  the  Board  and  also  in  replacing  the  late  Sir  Edward 
Clouston,  said  the  Board  had  inaugurated  the  policy  of  intro- 
ducing younger  blood  and  younger  men.  Mr.  C.  B.  Gordon, 
Mr.  Huntly  Drummond  and  Mr.  Forbes  Angus,  he  said,  repre- 
sented important  commercial  and  financial  interests  here;  but  I 
desire  more  particularly  to  say  that  against  the  earnest  protest 
of  the  President,  the  Board  insisted  on  nominating  Mr.  Forbes 
Angus,  because  they  felt  that  shareholders  in  the  Bank  would  be 
delighted  to  have  the  assurance  that  for  a  time  we  will  have  two- 
members  of  that  family  and  that  the  name  will  be  perpetuated 
in  the  affairs  of  the  Bank.     (Hear,  hear.) 

ELECTION  OF  DIRECTORS. 

The  result  of  the  ballot  for  the  election  of  Directors  was 
declared  by  the  President  as  follows: — Messrs.  R.  B.  Angus, 
A.  Baumgarten,  E.  B.  Greenshields,  C.  R.  Hosmer,  Sir  William 
Macdonald,  Hon.  Robert  Mackay,  H.  V.  Meredith,  D.  Morrice, 
James  Ross,  Sir  Thomas  Shaughnessy,  Rt.  Hon.  Lord  Strath- 
cona  and  Mount  Royal,  D.  Forbes  Angus,  Huntly  R.  Drummond, 
C.  B.  Gordon. 

The  meeting  then  terminated. 

OFFICERS  ELECTED. 

At  a  subsequent  meeting  of  the  Directors,  the  following 
officers  were  elected: — Hon.  President,  Right  Hon.  Lord  Strath- 
cona  and  Mount  Royal;  President,  Mr.  R.  B.  Angus;  Vice- 
President,  Mr.  H.  V.  Meredith. 
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NEWMARKET, 
OAKWOOD, 
OTTAWA, 

Bank  St. 

Hull,  P.  Q. 
PARIS. 
PERTH, 
PETER  BO RO, 
PICTON, 
PORT  ARTHUR, 
PORT  HOPE, 
SARNIA, 

SAULT  STE  MARIE, 
STIRLING, 


ONTARIO.   Continued. 

STRATFORD, 
ST.  MARYS, 
SUDBURY, 
TORONTO. 

Bathurst  St. 

Carlton  St. 

Dundas  St. 

Queen  St. 
"  Yonge  St. 

TRENTON, 
TWEED. 
WALLACEBURG, 
WATERFORD, 
WINDSOR. 

QUEBEC 

BUCKINGHAM. 

COOKSHIRE" 

DANVILLE, 

FRASERVILLE, 

GRAN BY. 

GRAND  MERE, 

LEVIS. 

MAGOG. 

MEGANTIC, 

MONTREAL. 

Hochelaga, 

"      Lachine, 

"      Maisonneuve, 

"      Papineau  Ave. 

"       Peel  Street, 

Point  St.  Charles, 

"      Seigneurs  St. 

Ste.Anne  de  Bellevue 

"      St.  Henri. 

"      St.  Lawrence, 

'•      West  End. 
Westmount, 


BRANCHES: 

IN  CANADA: 
QUEBEC,    Continued. 


QUEBEC, 

St.  Roch, 
Upper  Town, 
SAWYERVILLE, 
SHERBROOKE, 
ST.  HYACINTHE, 
THETFORD  MINES, 
THREE  RIVERS. 

NEW  BRUNSWICK 

BATHURST, 

CHATHAM, 

EDMUNDSTON, 

FREDERICTON, 

GRAND  FALLS, 

HARTLAND, 

MONCTON, 

PERTH, 

SHEDIAC, 

ST.  JOHN, 

WOODSTOCK. 

NOVA  SCOTIA 

AMHERST, 
BRIDGEVVATER. 
CANSO, 
GLACE  BAY, 
HALIFAX. 

North  End, 
LUNENBURG. 
MAHONE  BAY, 
PORT  HOOD. 
SYDNEY, 
WOLFVILLE, 
YARMOUTH. 


PRINCE  EDWARD  ISL. 

CHARLOTTETOWN. 
N'THWEST  PROVINCES 

ALTONA,  Man. 
BRANDON,  Man. 
CALGARY,  Alta. 

East  End. 

Ogden  Shops. 
CARDSTON,  Alta. 
EDMONTON,  Alta. 
GRETNA,  Man. 
HIGH  RIVER.  Alta. 
INDIAN  HEAD,  Sask. 
LETH BRIDGE,  Alta. 
MAGRATH,  Alta. 
MEDICINE  HAT.  Alta. 
MOOSE  JAW.  Sask. 
OUTLOOK,  Sask. 
PLUM  COULEE,  Man. 
PORTAGE  LA  PRAIRIE, 
RAYMOND,  Alta.     (Man. 
RED  DEER,  Alta. 
REGINA,  Sask. 
SASKATOON,  Sask. 
SPRING  COULEE,  Alta. 
SUFFIELD,  Alta. 
SWIFT  CURRENT,  Sask. 
WEYBURN.  Sask. 
WINNIPEG.  Man. 

Fort  Rouge. 

Logan  Ave. 


BRITISH   COLUMBIA 

ARMSTRONG, 

AT  HALM  ER. 

CHILLIWACK. 

CLOVERDALE. 

ENDERBY. 

GREENWOOD. 

HOSMER, 

INVERMERE. 

KAMLOOPS. 

KELOWNA, 

MERRITT, 

NELSON, 

NEW  DENVER. 

N.  WESTMINSTER, 

NICOLA, 

NORTH  VANCOUVER. 

PENTICTON, 

PORT  ALBERNI. 

PORT  HANEY, 

PRINCE  RUPERT, 

PRINCETON, 

ROSSLAND, 

SAPPERTON, 

SUMMERLAND, 

VANCOUVER. 

Main  Street 
VERNON. 
VICTORIA. 
WEST  SUMMERLA 


ST.  JOHN'S 


IN   NEWFOUNDLAND 

BIRCHY  COVE, 


GRAND  FALLS. 


IN  GREAT  BRITAIN: 
LONDON,  47  Threadneedle  Street,  E.C F.  Williams  Taylor,  Manager. 


IN  THE  UNITED  STATES; 

R.  Y.  Hebden,      1 
NEW  YORK,  W.  A.  Bog.  Agents,  64  Wall  Street, 

J.  T.  Molineux,   J  

IN    MEXICO: 
MEXICO,  D.F. 


CHICAGO, 


SPOKANE. 


BANK    OF    MONTREAL 


BANKERS    IN    GREAT    BRITAIN 
LONDON  - 


LIVERPOOL    - 
SCOTLAND     - 


The  Bank  of  England. 

The  Union  of  London  and  Smith's  Bank,  Ltd. 
London  County  and  Westminster  Bank,  Ltd. 
The  National  Provincial  Bank  of  England,  Ltd. 

The  Bank  of  Liverpool,  Ltd. 

The  British  Linen  Bank  and  Branches. 


BANKERS    IN    THE    UNITED    STATES 


NEW  YORK     - 

PHILADELPHIA 

BOSTON 

BUFFALO 

SAN   FRANCISCO 


The  National  City  Bank. 
National  Bank  of  Commerce. 
National  Park  Bank. 

Fourth  Street  National  Bank. 

The  Merchants  National  Bank. 

The  Marine  National  Bank. 

First  National  Bank. 

The  Anglo  and  London  Paris  National  Bank. 


FOREIGN    AGENTS 
PARIS 


BERLIN  - 

INDIA,  CHINA  AND  JAPAN 

AUSTRALIA  AND   NEW  ZEALAND 


Credit  Lyonnais. 

Comptoir  National  d'Escompte  de  Paris. 

Banque  Suisse  et  Francaise. 

Deutsche  Bank. 

Chartered  Bank  of  India,  Australia  and  China. 
Hong  Kong  and  Shanghai  Banking  Corporation. 

Bank  of  New  South  Wales. 
Queensland  National  Bank. 
Union  Bank  of  Australia. 


SOUTH    AMERICA 

ARGENTINE   REPUBLIC 

BOLIVIA 

BRAZIL 

BRITISH  GUIANA      - 

CHILI 

PERU 


London  &  River  Plate  Bank,  Ltd 

W.  R.  Grace  &  Company. 

London  and  Brazilian  Bank,  Ltd. 

Colonial  Bank. 

W.  R.  Grace  &  Company. 

W.  R.  Grace  &  Company. 


